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9 QUALITIES THAT YOUR GLOUD
DATA TOOLS NEED TO HAVE.

Cloud data tools were built around the idea that the move to
Cloud X would be a simple, linear journey away from on-prem
infrastructure.

In reality, most organisations now operate across a bi-directional
mix of legacy systems, SaaS tools, cloud platforms, and on-prem
environments. That creates a real problem for tools designed
around a single cloud destination.
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WHY GLOUD-NATIVE TOOLS
STRUGGLE IN HYBRID
ENVIRONMENTS

Cloud-native tools are excellent in the environment they were built
for, but they quickly start to lose value when processing needs to
happen somewhere else. Microsoft Fabric is a good example. It's
exceptionally powerful inside Azure, but if part of the process
needs to run on-prem or on a different cloud, it starts to feel much
less effective.

When tools hit those limits, teams usually end up buying yet
another tool for the new environment or building workarounds to
fill the gap. Neither is a good outcome.
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9 QUALITIES YOUR GLOUD DATA TOOLS
NEED

If our environments are in flux, the tools underneath them need to cope

with that and not become another constraint. So rather than choosing a

tool for one environment, we should be looking for the qualities that let it
keep working across many.

In our experience there are 5 key qualities data tools need:

Flexibility: Runs where the data lives, rather than forcing data into a specific
platform before anything useful can happen.

Agility: Works with the architecture you already have and integrates with
existing systems. Adapts quickly when new data sources, environments, or
requirements appear.

Consistency: Keeps core logic stable across environments. A workflow built
on-prem behaves the same way in the cloud. Teams don't have to relearn the
tool, rewrite processes, or manage different versions of the same capability
depending on where it's deployed.

Cost predictability: Offers clear, manageable pricing that doesn't punish
growth. No hidden egress costs, no surprise compute spikes. Fundamentally,
a model we understand and can actually forecast against.

Capability: Handles large data volumes, complex transformations, multi-
source integration, and demanding operational environments without breaking
down.

A tool that delivers all 5 becomes more than a solution to today's
problem. It becomes a long-term platform and something we call an
Evolutionary Technology.
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WHY EVOLUTIONARY
TEGHNOLOGY MATTERS

Evolutionary Technology is a term we use to describe a tool
that keeps working as your infrastructure changes, and
stands in direct contrast to the fixed, environment-specific
tools that cloud-native stacks tend to produce. Where those
tools are built for one destination, an Evolutionary
Technology changes with you.

FME is a strong fit for this description. Built to be completely
environment-agnostic, it works on-prem, in the cloud, and
across hybrid or multi-cloud environments. It supports a
broad range of inputs and outputs, integrates cleanly into
wider architectures, and avoids turning every new use case
into a licensing or deployment headache.

Our upcoming straight-talking insight series will explore the
five qualities of an Evolutionary Technology in more detail,
how FME can fit, and look at why that matters so much for
organisations navigating the messy reality of hybrid
infrastructure.
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